WESTGATE PRIMARY SCHOOL POLICY ON THE EDUCATION
OF CHILDREN LOOKED AFTER (CLA) AND PREVIOUSLY
LOOKED AFTER CHILDREN (PLAC)
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1. Purpose and aims

Westgate Primary School is committed to promoting the educational achievement,
attendance, wellbeing and inclusion of children looked after and previously looked-
after children. We recognise that many children in these groups may have
experienced disruption, loss, adversity or trauma and that these experiences can
affect learning, relationships, attendance and emotional wellbeing. In order for them
to achieve best possible outcomes, we will;

e Maintain high aspirations for pupils

e Provide timely, individualised support without lowering expectations.

e Provide stability, safety, continuity, positive relationships and a strong sense of
belonging.

e Use attachment-aware and trauma-informed approaches where appropriate, while
avoiding assumptions about an individual child’s experiences or needs.

e Promote strong attendance, engagement, progress and attainment and remove
barriers to participation in the full life of the school.

e Listen to the child’s voice and ensure it informs planning and support.

o Work effectively with parents/carers, social workers, the Virtual School Head
(VSH), the local authority and other professionals.

2. Definitions

A looked-after child is a child who is looked after by a local authority within the
meaning of section 22 of the Children Act 1989. This includes a child who is subject
to a care order (including an interim care order) or who is accommodated by a local
authority.

For the purposes of education legislation and statutory guidance, a previously
looked-after child is a child who is no longer looked after by a local authority in
England and Wales because they are the subject of an adoption order, special
guardianship order or qualifying child arrangements order, or who was adopted from
state care outside England and Wales. Parents/carers may need to provide evidence
of the child’s status so that the school can provide appropriate support and claim
relevant funding.

Children living with relatives or friends under a private arrangement are not
automatically looked after. However, some children in kinship care may fall within the
definition of looked-after or previously looked-after children. The school will respond
to each child’s legal status and individual needs.



3. Legal and guidance framework

This policy has been reviewed with regard to the legislation and guidance in force at
September 2026, including:

e Children Act 1989, as amended by the Children and Families Act 2014 and the
Children and Social Work Act 2017.

e Children and Young Persons Act 2008 and the Designated Teacher (Looked After
Pupils etc.) (England) Regulations 2009.

e DfE statutory guidance: Promoting the education of looked-after children and
previously looked-after children (February 2018).

e DfE statutory guidance: The designated teacher for looked-after and previously
looked-after children (February 2018).

e School Admissions Code 2021.

e DfE Pupil Premium conditions of grant 2026 to 2027.

e DfE guidance on the Virtual School Head role extension for children with a social
worker and children in kinship care (updated September 2025).

e Keeping Children Safe in Education 2026 and Working Together to Safeguard
Children, where relevant.

e SEND Code of Practice: 0 to 25 years and current school attendance guidance,
where relevant.

4. Principles

Every child is an individual. Staff will not make assumptions about a child’s needs,
behaviour or experiences because they are or have been in care.

Information about a child’s care status will be shared only with staff who need it to
support the child effectively and will be handled sensitively and confidentially.

High expectations will be maintained for learning, behaviour, attendance and
participation, alongside appropriate support and reasonable adjustments.

The school will seek to avoid practices that unnecessarily single out or stigmatise
children looked after or previously looked-after children.

Where a child also has SEND, the school will ensure that duties and provision under
the SEND framework operate alongside, and are coordinated with, support arising
from their care status.

5. Governing Body

The Governing Body will:

appoint a Designated Teacher who is a qualified teacher and has appropriate

seniority, experience and influence to promote the educational achievement of CLA
and PLAC,;



ensure the Designated Teacher has sufficient time, training and resources to fulfil the
role effectively;

hold leaders to account for the educational achievement, attendance, wellbeing and
inclusion of CLA and PLAC while protecting individual children’s confidentiality;

ensure school policies and practice reflect the particular needs of CLA and PLAC,
including admissions, attendance, behaviour, suspensions/exclusions, safeguarding,
SEND and transition;

ensure Pupil Premium Plus is used appropriately and its impact is evaluated in line
with current conditions of grant.

6. Headteacher and Senior Leadership Team
The Headteacher and senior leaders will:

make the education of CLA and PLAC a whole-school priority and promote a culture
of high aspiration;

ensure the Designated Teacher is supported to fulfil statutory responsibilities and to
influence whole-school practice;

ensure relevant staff receive appropriate training, including on attachment, trauma,
loss and relational approaches where this supports pupils’ needs;

promote effective information sharing and partnership working with social care, the
Virtual School and other agencies;

ensure the child’s voice is heard and taken seriously in decisions that affect their
education.

7. Designated Teacher

Westgate Primary School Designated Teacher for CLA and PLAC: Vicky Hodgson
The Designated Teacher will be the school's lead professional for promoting the
educational achievement of CLA and PLAC. The Designated Teacher will:

act as a champion for CLA and PLAC and ensure staff understand how care
experience can create barriers to learning without stereotyping individual children;
know which pupils are CLA or PLAC, ensure information is kept securely and share it
on a need-to-know basis;

ensure each CLA has a high-quality, up-to-date Personal Education Plan (PEP),
contribute to PEP meetings and ensure agreed actions are implemented and
reviewed,;

work with the child, social worker, carers, class teacher, SENCO, DSL, VSH and
other professionals as appropriate;



provide advice to parents/carers of PLAC and signpost them to the VSH where
further advice or information is needed;

monitor progress, attainment, attendance, behaviour, wellbeing, participation and any
pattern of suspension or exclusion and coordinate prompt support where concerns
emerge;

promote smooth admissions and transitions, including transfer of relevant educational
records without avoidable delay;

ensure CLA and PLAC are encouraged and supported to participate in enrichment,
trips, clubs, leadership opportunities and wider school life;

provide or arrange appropriate staff training and contribute to the development and
review of relevant school policies.

8. Personal Education Plans (PEPs)

Every child looked after must have a PEP as part of their care plan. The school will
work with the social worker and VSH to ensure the PEP is a meaningful, living
document focused on educational needs and outcomes. PEPs will be reviewed as
part of the statutory care review process and, in practice, at least termly so that
targets, support and funding remain current.

The PEP should include the child’'s voice, strengths and aspirations; current
attainment and progress; attendance; SEND where relevant; social, emotional and
mental health needs; clear educational targets; transition needs; planned
interventions; and how Pupil Premium Plus will support the agreed outcomes.

PLAC do not have a statutory PEP. The school will nevertheless plan and review
appropriate support with the child and their parent/carer, using existing school
planning systems where helpful.

9. Pupil Premium Plus (PP+)

For 2026 to 2027, CLA and eligible PLAC attract Pupil Premium Plus under the DfE
pupil premium arrangements. Funding for CLA is allocated to the local authority and
managed by the VSH, who determines how much is passed to the school and how it
is used in consultation with the school. For PLAC, funding is allocated to the school.

PP+ is not a personal budget for an individual pupil. The school will use funding for
evidence-informed approaches that address identified educational needs and comply
with the current pupil premium conditions of grant. For CLA, use of PP+ will be linked
to the PEP. The school will keep clear records and evaluate impact.

10. Admissions, attendance and stability

Looked-after and previously looked-after children are given the highest priority in
school admission arrangements in accordance with the School Admissions Code.



The school will support prompt admission and avoid unnecessary delay in accessing
suitable education.

Attendance will be monitored closely. Where attendance becomes a concern, the
school will work with the child, carers/parents, social worker, VSH and relevant
services to understand and address barriers. Changes of school or educational
placement will be managed carefully, with educational stability and the child’s best
interests at the centre of planning.

11.Teaching, learning and inclusion
Westgate Primary School will;

ensure pupils have access to an ambitious, broad and balanced curriculum and
appropriate classroom support;

use assessment information to identify gaps and plan effective teaching and
intervention;

provide timely support for literacy, reading, mathematics and other areas of learning
where required;

coordinate support for pupils with SEND through the graduated approach and, where
applicable, an EHC plan;

provide relational, attachment-aware and trauma-informed support where
appropriate;

ensure pupils receive praise, recognition and opportunities to develop strengths,
interests and talents.

12.Safeguarding, behaviour and suspension/exclusion

CLA and PLAC may be particularly vulnerable because of previous experiences,
changes in relationships or placement instability. Safeguarding concerns will be
managed in accordance with the school’'s Safeguarding and Child Protection Policy
and Keeping Children Safe in Education 2026. The Designated Teacher is also the
Designated Safeguarding Lead and will work closely with other professionals, while
maintaining appropriate confidentiality.

Behaviour will be understood in context and staff will use consistent, relational and
restorative approaches where appropriate. The school will act promptly where
bullying, discrimination or peer-on-peer harm is identified. Suspension or permanent
exclusion will not be used as a substitute for meeting unmet needs. Where exclusion
is being considered for a CLA, the school will involve the VSH and social worker at
the earliest opportunity and consider what additional support or alternative action
may prevent exclusion.



13.Pupil voice and relationships

The school will ensure that CLA and PLAC know which trusted adults they can
approach. The Designated Teacher will seek pupils’ views regularly and ensure that
their wishes, feelings, strengths and aspirations inform support. Children will not be
expected to disclose or discuss their care history unless they choose to do so and it
is appropriate.

14.Partnership with parents, carers and professionals

The school will build respectful partnerships with foster carers, residential carers,
parents, adoptive parents, special guardians and kinship carers as appropriate to the
child’s legal status and circumstances. The school will work with social workers, the
VSH, SEND services, health professionals and other agencies to promote coherent
support and avoid duplication.

The VSH has statutory responsibilities for CLA and PLAC. The VSH role also has an
extended strategic function for children with a social worker and children in kinship
care. This wider role does not change the existing statutory duties for CLA and
PLAC, but the school may draw on Virtual School advice and local arrangements
where appropriate.

15.Transition and transfer of records

Transitions into, within and out of Westgate Primary School will be planned carefully.
Relevant records will be transferred securely and promptly to the receiving school.
For CLA, the Designated Teacher will liaise with the social worker, VSH and
receiving Designated Teacher. Additional visits, transition materials or relationship-
building support will be considered according to individual need.

16. Confidentiality and information sharing

Information about a child’s care status is sensitive personal information. Records will
be stored securely and information shared only where necessary and lawful to
safeguard the child or support their education. Staff will avoid unnecessary
references to care status in public documents, displays or conversations. Information
sharing will follow the school's data protection, safeguarding and records-
management arrangements.

17. Staff responsibilities
All teaching and support staff will:
maintain high expectations and provide appropriate support and encouragement;

follow agreed strategies and contribute relevant information to the Designated
Teacher and PEP process;



preserve confidentiality and use sensitive, respectful language;

be alert to changes in learning, attendance, behaviour, relationships or wellbeing and
report concerns promptly through the school’s agreed systems;

challenge stigma, stereotypes, bullying and discriminatory language.
18.Monitoring and review

The Designated Teacher will monitor implementation of this policy and report
appropriately to the Headteacher and Governing Body. Reports will focus on
provision, impact and strategic issues and will not identify individual pupils unless
there is a lawful and necessary reason to do so.

This policy will be reviewed annually, or earlier where there are changes to
legislation, statutory guidance or local arrangements.

19.Related school policies

Safeguarding and Child Protection Policy

SEND Policy and SEN Information Report
Relationship and Behaviour Policy

Attendance Policy

Admissions arrangements

Anti-Bullying Policy

Supporting Pupils with Medical Conditions Policy
Data Protection / Records Management policies
Equality and Accessibility policies

20.Key external guidance

Department for Education: Promoting the education of looked-after children and
previously looked-after children (statutory guidance, February 2018).

Department for Education: The designated teacher for looked-after and previously
looked-after children (statutory guidance, February 2018).

Department for Education: School Admissions Code 2021.

Department for Education: Pupil Premium conditions of grant 2026 to 2027.
Department for Education: Promoting the education of children with a social worker
and children in kinship care arrangements - Virtual School Head role extension
(updated September 2025).
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