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Special Educational Needs and Disability (SEND) Policy

This policy has been written in accordance with the current Special educational needs and
disability code of practice: 0 to 25 years and the statutory framework established by the
Children and Families Act 2014. It should be read alongside the following legislation,
statutory guidance and school documents:

Equality Act 2010

Schools SEND Information Report Regulations 2014 (including requirements for the SEN
Information Report)

Statutory Guidance on Supporting Pupils at School with Medical Conditions September 2014
The National Curriculum in England Key Stage 1 and 2 Documents

Safeguarding Policy

Keeping Children Safe in Education 2026

Working Together to Safeguard Children 2026
Accessibility Plan
Teachers Standards

The Engagement Model

Government SEND reform proposals published in 2026 are being monitored by the school.
As these proposals do not replace current statutory duties unless and until legislation or
statutory guidance changes, this policy continues to reflect the law and statutory guidance
currently in force.

This policy was created by the school's Special Educational Needs and Disabilities
Coordinator (SENDCO) with the SEND Governor in liaison with the Senior Leadership
Team (SLT) and staff and parents of pupils with SEND (Special Educational Needs and
Disabilities).

What are Special Educational Needs and Disabilities?

Our Values and Vision

At Westgate Primary School we are committed to working together with all members of our
school community. We believe in achievement for all. We want all adults and children to
participate in learning and we celebrate all members of our community. We strive to create
an inclusive culture in our school and we aim to be responsive to the diversity of children’s
backgrounds, interests, experience, knowledge and skills, so that all children regardless of
individual need make the best possible progress.

We value high quality teaching for all learners and actively monitor teaching and learning
in school. We aim to create a learning environment which is flexible enough to meet the
needs of all members of our school community. We monitor the progress of all learners;
adults continually assess, plan, do and review to ensure learning is taking place. Our
whole school system for monitoring progress includes regular pupil progress meetings.



Some of our pupils may require additional support to enable them to access the curriculum
and make progress at a level appropriate to their individual needs. Where appropriate,
staff will use adaptive teaching practices, making reasonable adjustments to teaching,
resources, activities and the learning environment to remove barriers to learning and
support pupils to achieve the best possible outcomes.

At different times in their school life, a child or young person may have a special
educational need. The code provides a definition of SEN:

‘A child or young person has SEN if they have a learning difficulty or disability which calls
for special educational provision to be made for them. A child of compulsory school age or
a young person has a learning difficulty or disability if they:

have a significantly greater difficulty in learning than the majority of others of the same
age; or have a disability which prevents or hinders them from making use of educational
facilities of a kind generally provided for others of the same age in mainstream schools.’

If a child is identified as having SEND, we will work closely with them and their parents to
provide provision that is additional to or different from the differentiated curriculum which is
already in place. We work with children to overcome barriers to learning.

Aims of SEND Provision

At Westgate Primary School, in order to meet the needs of our children, we will;

. identify pupils with SEND as early as possible and put relevant and purposeful
provision and intervention in place;

. identify children who are underachieving and identify reasons for this;

. support children to make the best progress of which they are capable;

. maintain appropriate records and to monitor pupil progress;

. provide full access to the curriculum in all areas;

. work in partnership with children and parents;

. work with outside agencies who provide specialist support

. provide ongoing training for all staff working with children with SEND.

Inclusive practice that supports pupils with SEND benefits all learners.

Who is Responsible for SEND Provision?

Roles and Responsibilities

SEND Governors

Hannah Lindsay is our current Governor with responsibility for monitoring SEND provision
at Westgate Primary School. She has regular contact with the SENDCO and the Senior
Management Team of the school to keep up-to-date with and monitor the school’s SEND
provision. The governing body of the school has a duty to publish a SEND Information
Report annually, which reports on the school’s SEND provision.



The Special Educational Needs and Disabilities Co-ordinator (SENDCO)

Vicky Hodgson is responsible for co-ordinating the provision for SEND throughout the
school. She receives a Teaching & Learning Responsibility (TLR) allowance for this and is
a member of the senior leadership team. The post is part-time, currently four days a week.

As SENDCO Vicky Hodgson;

= has responsibility for the day to day operation of the SEND policy.

* maintains a register of children with SEND and ensures that the records on children with
SEND are up-to-date.

= works closely with the Headteacher and Senior Leadership Team, the teaching and support
staff in co-ordinating provision for our SEND children.

= manages the SENDCo Assistant employed to monitor and support the provision of children
with SEND.

= advises staff who support individual children, including those with an Education, Health and
Care Plan.

= liaises with the staff in school who have responsibility for safeguarding children, monitoring

attendance and providing family support.

liaises with the Health and Safety Co-ordinator.

Works closely with the parents of children with SEND.

liaises with outside agencies to gain advice and support for children with SEND.

contributes to and organises in-service training for staff on SEND issues.

Designated Lead for Safeguarding: Vicky Hodgson
Children Looked After (CLA) Lead: Vicky Hodgson
Supporting Children with Medical Conditions: Vicky Hodgson

Class Teachers

The Code of Practice says that every teacher is a teacher of SEND.

Every teacher is responsible and accountable for the progress and development of the
pupils in their class, including where pupils access support from teaching assistants or
specialist staff.

It says that ‘class and subject teachers, supported by the senior leadership team, should
make regular assessments of progress for all pupils’. Where concerns are identified,
teachers should work with the special educational needs co-ordinator (SENDCO) to
assess whether the child has SEND. Teachers should set clear progress targets for all
pupils with SEND that focus on ‘their potential to achieve at or above expectation’.

Schools must engage parents and young people in decisions about matters that relate to
their own or their child’s SEND, including how those needs should be met. Class teachers,
in consultation with the SENDCO, may be asked to hold regular meetings with parents to
discuss their child’s progress towards agreed outcomes.

SEND Support Staff

The school employs a SENDCO Assistant (Level 3) to assist the SENDCO in supporting
and monitoring children with SEND throughout the school.

They support with maintaining and updating SEND records and files in school. They are
aware of any developments regarding children with SEND. They attend review meetings



and suggest appropriate provision or intervention for pupils. They support and advise other
teaching assistants, helping them to allocate and make resources for children. They
monitor the progress children are making in intervention programmes and in their learning
in general. They complete assessments of pupils and help to identify SEND.

Some children, with more severe and complex needs, are supported at different levels, on
an individual basis, by Teaching Assistants employed through the school’s Notional SEND
Funding.

The school employs two Inclusion Support Coordinators and one Inclusion Teaching
Assistant who monitor and work on a daily basis in school with individuals and small
groups of children to support their social, emotional, mental health and other pastoral
needs.

SEND Specialist Support

Westgate Primary School commissions an Educational Psychologist (Maria Lyon) and
Speech Therapist (Carolyn Darby), to assess and identify the needs of the children and to
work alongside and support staff within school. They also deliver training to all staff within
school.

We also commission the services of Specialist Teachers, who assess and identify the
needs of children, work alongside children and advise and support staff within school.

These specialist staff include;
Lyndon Day (Cognition and Learning Difficulties)
Ruth Glynn (Neurodevelopmental Conditions)

Family Support

The school’s Inclusion Support Co-ordinators (William Mackenzie and Ellie Parish) support
children and their families where additional help may be beneficial. The SENDCO meets
regularly with the Inclusion Team to share relevant information about the progress of
children and families, in line with safeguarding and information-sharing requirements.

Identifying Special Educational Needs

Special Educational Needs and provision can be considered as falling into four broad
areas (SEND Code of Practice 2015)

Communication and Interaction
Cognition and Learning

Social, Emotional and Mental Health
Sensory and/or Physical

At school we place significant emphasis on the early identification of pupils experiencing
difficulties accessing learning and general school life opportunities.

The SENDCO liaises closely with other members of the Senior Leadership Team (SLT)
and Class Teachers to analyse data and individually track children experiencing
difficulties. Baseline information, EYFS information, SATs, PIVATS, standardised scores
and specialist teacher screening and assessment are all used to identify children who may



require additional intervention in order to progress and achieve. The purpose of
identification is to work out what action school needs to undertake and not to fit children
into a category.

At Westgate Primary we identify the needs of our children by considering the needs of the
whole child and not just the special educational need.

We consider what is NOT SEND but may impact on progress and attainment:

e Disability (the Code of Practice outlines the ‘reasonable adjustment’ duty for all settings
Disability (the Code of Practice outlines the ‘reasonable adjustment’ duty for all settings and
schools provided under the current Disability Equality legislation — these alone do not constitute
SEND)

e Attendance and Punctuality

e Health and Welfare

e English as an Additional Language (EAL)

e Being in receipt of Pupil Premium Funding

e Being a Looked After Child or Previously Looked After Child

e Children known to Social Care or previously known to Social Care

e Being a child of a Serviceman/woman

Slow progress and low attainment do not, in themselves, mean that a pupil has SEN.
Equally, attainment in line with chronological age does not mean that there is no learning
difficulty or disability. Where concerns remain despite high-quality teaching, appropriate
adaptations and targeted support, the class teacher and SENDCO will consider all
available evidence, including the views of the child and parents, to decide whether special
educational provision is required.

Children will be placed on the SEND Register when they have an identified special
educational need that calls for special educational provision that is additional to or different
from that made generally for other children of the same age. The SEND Register is
maintained by the SENDCO in consultation with class teachers, parents/carers and, where
appropriate, the child.



A Graduated Approach to SEND
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*also see attached flow chart ‘Identification of and Provision for SEND’

At Westgate Primary Quality First Teaching (Wave 1), adapted for individual children, is the first
step in responding to pupils who may have SEN.

This means:

e That the teacher has the highest possible expectations for all pupils in their class
e That all teaching is built on what children already know, can do and can understand
o Different ways of teaching are in place so that children are fully involved in learning

o  Specific strategies (which may be suggested by specialist teachers or outside agencies)
are in place to support children to learn

e Teachers will let parents know what their child is learning and how they are progressing

At school we regularly review the quality of teaching for all pupils, including those at risk of
underachievement.

Children’s progress is constantly assessed and reviewed and any gap or gaps in their
understanding/learning will be identified and addressed through targets and interventions.

The decision to make Special Educational Provision involves the SENDCo, Class Teacher,
Specialist Teachers or Therapists and Senior Leadership Team. All the information about a child’s
progress formed from high quality, accurate, formative assessment is considered alongside
national data and expectations of progress.



Parents, families and children are involved in decisions through the opportunity to attend regular
meetings and reviews of provision. This level of support is termed SEND Support and is school
based. This may include additional provision at Wave 2 or 3. The programmes of intervention
and support for children reflect the need to access the whole curriculum.

Targeted interventions (Wave 2)

e These may be run in the classroom or in sessions outside of whole class learning
e They are teacher led and may be delivered by a teacher or teaching assistant

e These are usually group sessions with specific targets to help children to make progress -
targets are used in both group and class work

¢ Interventions will be assessed and monitored by the school leadership team

e Parents are informed when their child is in intervention groups and targets and progress are
shared

Specified Individual support (Wave 3)

e Some pupils will follow 1-1 work; such as if the learner has an Education Health and Care
Plan or if they have been assessed by Specialist Teachers or agencies

e Children with Social and Emotional and Mental health needs are supported by a member of
the Inclusion Team.

For higher levels of need school may liaise with external agencies and professionals. Specialist
agencies we liaise with regularly include:

e Speech and Language Therapy Service
e Occupational and Physiotherapy Therapy
e Educational Psychology Services

e Morecambe Road School

e SEND Services (Local Authority)

e Independent Specialist Teachers

Staff are trained regularly with regard to SEND and specific training is offered according to need.
The School Nurse Team are available to train staff for any specific medical need.

Teachers are responsible and accountable for the progress and development of all pupils in their
class, including children who may need additional support from teaching assistants or specialist
staff.

We review educational processes for all children in school termly.

Managing Pupils Needs on the SEND register

Every class teacher, working alongside other professionals both in and out of school, is responsible
for evidencing progress. Children’s attainment and progress is reviewed at least termly and next
steps put in place from there.

Targeted Learning Plans (TLPs) are used to evidence adapted provision as informed by specialist
advice.

Children and families are involved in planning for progress through regular discussions about
‘next steps’. The child’s voice is central to every review of progress.



A child will be removed from the SEND register when they are accessing the curriculum with
adaptions within the class; that is, they do not need anything above and beyond what is offered to
the class as awhole.

Admission Arrangements

Admission arrangements for all pupils and pupils with SEND at Westgate Primary School are
outlined in the School's Admissions Policy and are in line with Lancashire County Council’s
Admissions Policy;

The school is aware of the statutory requirements of;

e The Children’s and Families Act 2014,

e The Special Educational Needs and Disability Regulations 2014

¢ The 0-25 Special Educational Needs and Disability Code of Practice
e Equalities Act 2010

We will meet the requirements of this legislation. Children with additional needs are considered for
admission to the school on exactly the same basis as for children without additional educational
needs.

Admission to Reception is initially on a part-time basis. These arrangements can be flexible to
cater for individual needs. Prior to starting school, the parents and/or carers of children with SEND
will be invited to discuss the provision that can be made to meet their identified needs.

Supporting Children and Families

Families can be directed towards the school’'s SEND Report and Lancashire’s Local Offer in order
to make decisions about next steps for children.

Our building was designed to achieve full access to pupils and adults with physical disabilities.
Ramps have been provided around school and there are disabled toilets available for pupils and
adults with physical disabilities. A lowered hatch has been built at the entrance to school.

Transition between school placements and key stages is fully supported at Westgate Primary.
Children and families will have the opportunity to access support from a member of the ‘Inclusion
Team’ within school in order to make smooth transitions.

At school we pride ourselves on having strong links with other agencies. We work alongside:

e Parent support organisations

e Children and Family Wellbeing Service
e Children’s Social Care

e School Nurse Team

We use the Early Help Assessment (EHA) process and Team Around the Family (TAF) to
facilitate links with other agencies.

Supporting Children with Medical Conditions

At school we recognise that children with medical conditions should be effectively supported to
have full access to education, including school trips and in physical education. Some children with
medical conditions will be disabled and where this is the case the school will comply with its
duties under the Equality Act 2010.



Pupils with medical conditions that require support within school, on school trips or in physical
education will have an Individual Health Care Plan, outlining their condition and the provision
required to support this.

Some will also have SEND and may have an Education, Health and Care Plan which brings
together health and social care, as well as special educational provision.

The person responsible for coordinating provision for children with medical needs is Vicky
Hodgson.

Monitoring and Evaluating SEND Provision in School

The SENDCo regularly completes audits of SEND provision in school in order to gain child,
parent and staff views. The SENDCo regularly feeds back to governors following audits of
provision. Evaluating and monitoring arrangements promote an active process of continual review
in school and improvement of provision for all pupils.

Training and Resources

Training needs and resource implications are identified through pupil progress meetings and a
Provision Map for intervention is put in place. The Senior Leadership Team is responsible for
updating the provision map and overseeing provision in school.

Teacher appraisals and professional discussions for support staff identify individual training
needs. Training is put in place in response to these discussions.

Resources are identified to meet individual needs through regular review of pupil attainment and
progress.

The SENDCo regularly attends training to keep up to date with local and national updates in
SEND.

Funding

All mainstream schools are provided with resources that they can use to support those with
additional needs, including children and young people with SEN and Disabilities. Most of these
resources are determined by a local funding formula discussed with the local schools’ forum.

Schools have an amount defined within their overall budget, called the notional SEND budget. This
is not a ring-fenced amount, and it is for the school to provide high quality appropriate support
from the whole of its budget (SEND Code Of Practice 2015)

Storing and Managing Information

Documents are stored securely in school. Hard copies of documents are kept in secure cabinets
within secure offices. Electronic copies of documents are password protected. Electronic transfer
of records is done securely.

Complaints Procedure

If any parent has any concerns regarding the education of their child with SEND they should
contact school immediately and make an appointment to see the SENDCo, the Class Teacher or
the Headteacher in line with the school’s Standard Complaints Procedure. All complaints will be
dealt with sensitively and with the child’s needs and care at the heart of our work.
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Bullying
Vulnerable children and their families in school have access to support from a member of the

school’'s Inclusion Team. School liaises with a range of specialist services in order to provide full
support for a range of additional needs.

Links to other relevant School Policies and Documentation

Accessibility Plan

Admissions Policy

Assessment Policy

Attendance Policy

Safeguarding and Child Protection Policy and Procedures
CLA Policy

EAL Policy

Health and Safety Policy

Inclusion Policy

Local Offer

SEND Information Report

Single Equalities Policy

Supporting Pupils with Medical Conditions Policy
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'II Identification of and Provision for SEND

SCHOOL

*Quality First Teaching isin place

s[oncerns abouta pupil are raised - lackof progress / displeying difficult behaviour [ speach
production difficulties orunderstanding / coordination or motor skill development below ARE

sAdditionzl rezsons for concems are explored/ruled out (e 2. sttendance, EAL, ACEs)

*lzss teacherto RECORD on CROMS nature of difficulties observed and initial discussions with
parents / child's voice

*Provision is adapted- different stretegises orresources and review impact of this - may consult
fellow practitioners / SENDCao

=4t this stage there may be a referr=l made to relevent medical practitioners, Speech and
Langausge Therspy Service or Occupstionsl Therapy Service et

s{|z=zz tescherto RECORD on CPOMS actions, stretegies and impact of adaptsations and discussions
with parents / child's voice

= Provision is further adapted- differentstrateges or resources and review impact of this- may
consult fellow practitioners / SEND{Co

=At thisstaze there may be a referrsl made to relevant medical practitioners, Speech and
Langauage Therapy Service or Dccupstional Therapy Service etc

= Class teacher to RECORD on CPOMS actions, strateges and im pact of adaptstions and discussions
with parents / child's voice

=*SEMDCo involvement - Request for Imvolvement from Spedalist Teachersubmitted
=Specialist Teacher Consultation and assessment
=SEMD{Co facilitates EHA/TAF process if appropriate

*C|zss Teacher and SENDCo to RECORD on CPOMSE actions, strategies and impact of edaptations
and discussions with parents f child's voice

=Targeted Learning Plan [Pupil Passport) co-produced to identify whatwillbein place and what long
term outcomes and short t2rm targets are desired

*Provisionthatis ‘sdditionzal toand differentfrom’ implemented

=Add to SEMD register - |etter sentto inform parents

*(lass tescherto RECORD on CPOMSE actions, streteges and impact of adaptstions and discussions
with parents / child's voice

-,
*SENMDCo refer to Educational Psychologist
*Educational Psychologist completes further assessment/advice
sL|zssteacherand SENDCoto RECORD on CPORS actions, strategies and impact of adaptations
and discussions with parents / child's voice
A
'“
*Targeted Learning Plan [Pupil Passport] co-produced to identify whatwillbein place and
outcomes desired - ‘sdditional to and different from’
*{lass teacherto RECORD on CPOMS actions, strategies and impact of adaptations and discussions
with parents / child's voice

A

*Statutory Assessment is requested —Ouality First Teaching strategies/Adaptive Teaching
Strategies/Specialist advice continues

*SENDCo involves LA SEND Case Workerand/or SEMDO

=*5EMDCo and class tescherto RECORD actions, strateges and impact of edaptetions and discussions
with parents / child's voice
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